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Objective

1 Travel Manitoba as a Crown Corporation continues to
develop partnership programs in the High Volume and
High Yield markets that allow our partners to be part of
a subsidized marketing program that expands budgets
and reach.

} The program is designed as a Manitoba marketing
campaign aimed at the consumer with a call to action
and lead generators that drive to our industry partners.

} Over the past year, the campaign has deliberately
become even more focussed onre - directing leads to
our partners with the interest in boosting sales.




Overview

Manitobads tourism industry gen
$1.2 billion dollars annually

Spend by Manitobans: $725,000,000
Spend from other Canadian Provinces: $280,000,000
Spend from Northern United States: $140,000,000
Spend from Overseas: $48,000,000

i’'S manitoba time




North American Receipts & Visitation

(2009)

MANITOBA
$724.4 Million
6,910,000 person visits
$105 per person visit

OTHER CANADIAN
PROVINCES

$279.4 Million
768,000 person visits
$364 per person visit

UNITED STATES
$140 Million
371,000 person visits
$377 per person visit

OVERSEAS
4% $47.3 Million 1%
o ] 82,000 person visits o
Total Visitor Spending $577 per person visit Total Visitation
$1,191,110,000 8,131,000

Source: Statistics Canada



Overseas Receipts & Visitation
(2009)

UNITED KINGDOM UNITED KINGDOM
$7,831,000 15,000
GERMANY GERMANY
$5,522,000 10,000
AUSTRALIA AUSTRALIA
$4,161,000 8,000

OTHER EUROPEAN

COUNTRIES OTHER EUROPEAN
$18,269,000 COUNTRIES
27,000
ASIA
$5,600,000 ASIA
12,000
ALL OTHER
OVERSEAS ALL OTHER
COUNTRIES OVERSEAS
$5,931,000 COUNTRIES
10,000
Total Visitor Spending Total Visitation
$47,314,000 82,000

Source: Statistics Canada



Online accomplishments (January - July, 2011)

uTr avel Mani tobads website
Unique visitors: 274,723 (+26.4% over 2010)
Number of visits: 371,051 (+22.6% over 2010)
Pages views: 4,361,221 (+69.2% over 2010)
Visit Duration: 3:50 (+4.2% over 2010)

U Travel Manitoba redirected 50,579 people to our partners, slightly
less than in 2010 but up significantly over 2009.

U Total visitors on niche sites:
Everything Churchill 19,857 visitors up 22.3%
What 6s Hot (Manitoba Hot) 10, 151v

U Email Newsletter Subscriptions:
Total newsletter list 17,271 up 72% over 2010

U Top 5 Countries: Canada, USA, Germany, Philippines, UK




Online Accomplishments

U Social Media
~10,000 Facebook Fans
~8,000 viewers per month
~875 Twitter followers

S

Demographics (TM Facebook page)
56% Female
18% are between the ages of 25 - 34
41% Male
16% are between the ages of 25 - 34

UExt ernal Referrers (TM oOadso that pr.
link to it)

692 9 Doubleclick.net (3rd party advertiser)

372 0 2mdn.net (3rd party advertiser)

77 0 Google.ca (redirect ads and Google searches)

15 & Travelmanitoba.com (via on site links)




What you said about 2011

oLonger [ ead ti me to consider buyi ng

oMore onli ne and soci alfFacaebaki,iGaogle, Adv e
what ever o

OA [ arge number of visits to our web
page on your websiteo

ol ncreased overall awar enessao
oPartnered with Travel MB for newspa

more traffic to our contest on our website which would not have
happened as well without the newspap




What you said about 2011

oThe ti me when we had an ad I n the f
the newspaper we experienced a marked increase in people

coming on our field trips and in membership but we can't

arfford that anymor eo

oWe had a few bookings from our Chur
on the Travel MB websiteo

oWayne and Laurenda have been a weal
provided opportunities to our rural clients that we otherwise
would have not had accessto -t hank you Travel Mani




Target Markets

High Volume Markets (primarily rubber tire)

Manitoba North Dakota
NW Ontario Minnesota
Saskatchewan

Alberta

Quebec

High Yield Markets (visitors stay longer and spend more per
visit) /ncludes fish/hunt, outdoor adventure, group travel,
meetings, conventions and events.

Primary Long Haul United States
Germany
United Kingdom

Secondary China
France




Creative Positioning

| t s Mani tcanbnaes dsioum ereative positioning statement
for 2012. The campaign tested well and continues to produce great
results.

The concept of promoting a time when the world moved at a more
sensible pace, where life was enjoyed, important moments were
cherished, a conversation with a stranger was seen as an opportunity
to learn something or create a new friendship seems to be resonating
with the consumer.

Manitoba Time stands for those unique travel experiences you canst
find anywhere else.

Abundance is a key element of distinction within the campaign,
abundance of nature in our rural areas and abundance of culture in
Winnipeg where the Arts and Culture scene is plentiful.




Brand Awareness

The 2011 / t 6 s Ma n /i thoabdanclddedmpant, on - line, television and
the distribution of an FSI in all PATA markets, along with a one - hour radio
show on CJOB that promoted travel experiences throughout the province.

As well as we partnered with major festivals to promote the brand. Partners
included Canada Day celebrations at the Forks, Barge Festival, Dauphin
Countryfest , Neepawa Lilyfest , Red River Ex, and the Morden Corn and

Apple Festival.

Videos promoting how Manitobans spend their Manitoba time were created
at the Forks, at Goldeyes games and at various festivals. The videos have
been circulated through  Youtube and other web and social networking sites.

In the Fall, the brand will be reinforced through a television campaign
featureing the Manito Ahbee festival, Riding Mountain National Park, Arts
and Culture, winter activities at the Forks, Churchill and polar bears, and
Festival du Voyageur. An FSI insert will be distributed to our PATA markets,
and the Winnipeg Free Preéds Mahiobdbat 7i
fall/winter vacation planner.




Enhanced Partnership with the Winnipeg
Free Press

Builds on the success of the 2011 It
Expanded distribution of new Winter Guide and Mega Vacation

Planners (Spring and Fall) in Manitoba, Saskatchewan,

Northwest Ontario, Grand Forks, and Fargo

Featuring neighbourhoods in the larger centres such as
Winnipeg and Brandon

Giving coverage to individual communities in each region and
events that are taking place there.

New Fishing and Golf sections in the magazines.

Full page weekly editorial and advertising in the Travel Section

Weekly Bucket list promotions.

Winnipeg Free Press



Print Opportunities

Winter guide :

The winter guide will include a unigue Winnipeg section focussing on

cultural activity and a rural section where the outdoors and our unique

rural culture provide adventures for the winter traveller. (January - April
30). 230,000 guides will distributed January 1, 2012.

Vacation Planner:

Travel Manitoba is working in partnership with the Winnipeg Free Press to
produce and distribute a Mega Vacation planner for 2012. The planner
will showcase points of interest
individual communities and their attractions in each rural region, and a
separate section for both fishing and golf.

) even

230,000 guides will be distributed 2 x per year, April 1 and Sept 1 in
Winnipeg and rural Manitoba, NW Ontario, Saskatchewan and North
Dakota.

Price: $925 - $9500




Print Opportunities

Travel Manitoba will continue to have a  weekly page in the Winnipeg Free
Press Saturday travel section. The content is determined by Travel

Manitoba and provides ad opportunities at greatly reduced costs for our
partners. Full page and partial pages available, e

% Cas,
Price: S
Full Page $7500
Banner 11 9/16" x 3" $450
Big Box 4 9/16" x 4 1/2" $275
Business Card 3 3/8" x 2 1/8" $100

Business Card 6 7/8" x 2 1/8" $225




Print Opportunities

Travel Manitoba will also have a hew weekly OBucket Li &sothé f e
business section or Saturday Travel section of the Winnipeg Free Press.

Editorial will describe the bucket list activity and your company will be
featured as the where to go to location with a picture, logo and contact
info.

Price: $400




Print Opportunities

Half Page Broadsheet (newspaper ads)

Reduced page size to create greater frequency. Ma  nitoba
Branding will occupy 1/3 of the placement with 2/3 of the
page available for partner opportunities.

Markets:

Canada Winnipeg (4X) Brandon (8X)
Saskatoon (4X) Regina (4X)
Calgary (4X) Thunder Bay (8X)

US Grand Forks (4X) Fargo (4X)
Minot (4X) Bismarck (4X)

Minneapolis (4X)

Price: varied based on market, similar to 2010




Event Website

A new event website will be hosted on the Winnipeg Frees Press
website and accessible from the Travel Manitoba website.

The website is searchable by area, date or event.

Winnipeg Free Press SEO experts will ensure anyone searching for
vacation or event information for Manitoba will be directed to this

site.
Banner ads available! Sy Y
P ri Ce : SPRING & SUMMER 2011 VACATION PLANNER

Button ad $400 e
Leaderboard ad $1500 — o
Big Box Ad $2000 e

INTERLAKE [SETRFRPNTE E

6,000 Years in 60 Minutes Historical

Walking Tour at The Forks

ABI6757 or www parkscanada ge caorks -

Travel
Mu;moba Winnipeg free Press
o




High Volume Consumer shows

RV Supershow ,- Tampa FL
Wednesday Jan 11 - Saturday Jan 15, 2012

Fargo/Morehead RedHawks Game Sponsorship - Fargo, ND
June 2012

Grand Forks Airforce Base Picnic- Grand Forks - ND
August, 2012

Womends ShdavgodiDe
Saturday Oct 20, 2012




Fishing & Hunting

U Outdoor boards in MB, SK, ON and in mid - west US
U Television advertising through World Fishing Network and Wild TV

U Partner with the Canadian Tourism Commission in highlighting
signature fishing experiences

U Partner with industry at Safari Club International and expand to include
Safari Club Dallas

U New print advertising partnerships with industry
U Enhanced presence at Barrett Jackson

U Expand Corporate Incentive Travel Program

U Expand hunting and fishing promotions overseas

U Attend consumer shows in Denver CO, Madison WI, Minneapolis MN
Chicago IL, and Toronto ON,

\\\\\\\\\\\\
\ \



Fishing and Hunting Print

For 2012, Travel Manitoba is producing the guide which will continue to
include all our lodge and outfitters basic listings, Master Angler Award
recipients and for those who are interested in enhancing their presence
an opportunity to purchase ad space.

Price: $1300 - $6250

A 6 page, full colour lure piece  will be created that be used as a strong
visual enticing new visitors to our province to experience the best
Fishing and Hunting anywhere.

Sponsorship available $15,000

***The guide and lure will be printed and ready to be distributed at the
fishing and hunting shows beginning January 2012.




Fishing & Hunting

Travel Manitoba is partnering for a second year on a

multi - faceted print campaign in  Hockey News that includes
a contest promotion and print ads that provide great reach

for our industry partners. This campaign will focus on both
hunting and fishing.

Price: $2000 for a %2 page ad (5 opportunities available)

Sponsorship with  Barrett Jackson show in
Scottsdale Arizona, partners will be able to %m
share booth space at greatly reduced rates.

THE WORLD'S GREATEST COLLECTOR CAR EVENTS™

Price: $1000 to share a booth space
Sponsorship with  All- Canada Pheasant Run
show in Chicago, partners will be able to share ALL

booth space at greatly reduced rates. C AN .
Price: $1000 for your own booth ;és?ﬁ




Fishing & Hunting

Expand Corporate Incentive Travel Program by providing both
marketplace, print and online cooperative programs to reach this market.

Price: $2000

Manitoba Monsters website  sponsorship, banner and package ad
opportunities. www.manitobamonsters.com

Price: $2000

Outdoor boards in Ontario available for partners at reduced rates, the
boards will be for a 6 month period and are available seasonally for both
fish and hunt product.

Price: $1500

3 Master Angler e - letters - Story sponsor or banner ads available.
Distribution: February, April, June to over 6000 recipients.

Price: $500 - $1500




Fish and Hunt Consumer shows

Hunting Appreciation Manitoba - Oak Hammock Marsh
September 24, 2011

|l nternational Sp-oDetvea,@@nds EXxpo
Thursday Jan. 5 - Sunday 8, 2012

Dallas Safari Club Annual Convention 0o
Dallas, TX - Thursday Jan. 5 - Sunday
Jan 8, 2012

All- Canada Show & Chicago
Thursday Jan 12 - Saturday Jan 15, 2012

Barrett Jackson Scottsdale 0 Scottsdale AZ
Sunday Jan 16 - Saturday Jan 22, 2012

Safari Club I nternati-dasa/égassN\VExhi bi tor S
Wednesday Feb 1 dSaturday Feb 4, 2012




Fish and Hunt Consumer shows

Mid Canada Boat Show 6 Winnipeg, Manitoba
Thursday Mar 1 - Sunday Mar 4, 2012

Torontods Spor-tTeron@m,Ont&h ow
Wednesday Mar 14 9 Sunday Marl18, 2012

Deer and Turkey Expo/Target Shows & Madison WI
Friday Mar 30 - Sunday, April 1, 2012

Northwest Sportsman Show - Minneapolis MN
Wednesday Mar 28 - Sunday Apr 1, 2012




Events, Meetings and Conventions

t Working with the Outdoor sector to increase the number of incentive
meetings and trips in Manitoba.

U Work with Tourism Winnipeg on Major Events Acquisition such as:
AGrey Cup
ATim Hortonds Canadian Curling CIl as
AJuno Awards

ACan- Am Police - Fire Games CANADA'S
MUSIC

AWARDS

Opportunity

Travel Manitoba is pursuing a sponsorship to enhance the visibility of
our unique experiences for the incentive market. Opportunities for
partners and price TBD.




Media Relations

U Continue strong media relations efforts in the United States
and Germany with representation, website, events, mailings and
releases.

U Expand investment in High Volume markets.

U Continue promoting in the United Kingdom and Germany.

U Enhance media awareness in the US and Canada through
media sponsorships at marketplaces, conferences and events;

U Expand e - marketing and social media.

U Host group media familiarization tours.

U Continue to develop industry capacity to implement media
relations activity.




Media Relations Opportunities

Major media marketplaces or sponsorships are available at a range of
prices. These sponsorships could include partnering with Travel Manitoba
to sponsor lunches, dinners, events to media in key markets such as
Canada, the U.S., England and Germany. Plans for 2012 are not yet
finalized.

Canada Media Marketplace

April 1 -4, 2012, New York

250 New York and US based media
Two partners @$20,000 each

Society of American Travel Writers @ Canadian Chapter
40 - 60 Canadian travel media in Vancouver or Toronto
Host a luncheon anytime in 2012

One partner @$2500

GoMedia Canada
May 2012, 8 to 10 media choose a Manitoba trip.
One partner to cover 100% costs of group media trip




Media Relations Opportunities

Travel Manitoba and travel media event(s)
Summer 2012 (UK)

Fall 2012 (Germany)

Winter 2013 (US)

Maximum two partners @$5000 each

Travel Media Association of Canada Casual Cocktail Welcome
May 2, 2012, Fredericton, New Brunswick

200 - 250 Canadian travel media

One partner @$5000

Society of American Travel Writers 8 Canadian Chapter
40 - 60 Canadian travel media in Vancouver or Toronto
Host a luncheon anytime in 2012

One partner @$2500

it's manitoba time




Travel Trade

U Attend select marketplaces to identify hot prospects

U Coordinate targeted sales missions

U Retain General Sales Agents in Germany, UK, long haul US
U Secure Joint Marketing Agreements with key tour operators

U Direct mail and e - newsletters

U Co- op Advertising

U Market to the travel trade within the primary access markets

U Refresh marketing tools for consumers and travel trade in
French, German, Chinese, and Spanish

u Partner with the Canadian Tourism Commission




Travel Trade

Featured Supplier Program
1. Custom ID on consumer site

. Profile sheets at marketplaces/Tradeshows

2
3. FAM Tour Program including meet and greets
4

. One operator listing onin - market website.

Price:
Featured Supplier - Gold $5000
Featured Supplier - Silver $1000

(not all opportunities available for each category)




Visitor Experiences

} Travel Industry News (Tl news)
650+ daily subscribers

y Travel Industry Website (refreshed with more opportunity for
engagement)

; Conference & Awards
150 conference participants /250 awards participants

1 Workshops & Best Practice Missions
Workshops; media relations, social media
oCutting Edgeodo experiential devel
October 2011 in rural Manitoba and January 2012 in Winnipeg
Best Practice missions, TBD

v Visitor Centres
Publication distribution and travel services for the visitor
Unique opportunities for individual organization visibility




Visitor Centre Opportunities

Banner Sponsorship

Display your company website
and a corresponding image
portraying your products at

our Whiteshell Visitor Centre at
the Ontario/Manitoba border.

Over 4200 vehicles go by the
Centre daily and visitation of
over 38,000 individuals
annually.

Cost: $5000/year. Four
opportunities only!

i



Visitor Centre Opportunities

Kirkella
Display your company website and a corresponding image
portraying your products on signage on the outside of the
Centre.

Price: $5000/year. One opportunity only!

Explore Centre, The Forks

One large screen monitor connected to a hard drive will be
placed in the Centre with visibility to the outside when the
Centre is closed. 24 -7 advertising for partner.

Could include:
Partner advertising
Events listings and images of events

Price: $1000/month, guaranteed visibility of 3 minutes/hour
during prime time. (9am - 9pm)




E- Marketing & Social Media

u Ondline advertising

U Continued effort streamlining our existing primary websites:
travelmanitoba.com, media website, tourism industry website

U New initiatives to increase our email list through online marketing
efforts

U Unified eNewsletter targeting various market segments; 1/month
with supplemental, single message blasts

(] W@ flickr




E- Marketing & Social Media

U Enhancement of microsites through online campaigns and social

media focussing on
Avanitoba Monsters
Averything Churchill
AVhat s Hot ?

U Continued investment in Social Media
A-acebook , Twitter
Kocus on linking key
product experiences to
unigue communities
(e.g. Polar Bear Club for
Facebook users)
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Opportunities on Travelmanitoba.com

Banner ads

Banner ads are available for placement on
Travelmanitoba.com in a variety of portal and
generic web pages including the new Travel Trade
microsite . Available formats include skyscraper,
leaderboard and button ads.

Price:

Button ad $400
Leaderboard ad $1500
Skyscraper ad $2000

manitobalotteries.com
Remember... keep it a game.



http://www.travelmanitoba.com/redirect.asp?type=ad&id=555&zone=147&farm=10&way=ban

Custom ID

To fully maximize your use of banner ads and to create your
companyos i nditravelohanitobaicormy we are offering
customized landing pages on our site for our partners. These Custom

ID pages will provide opportunities for you to differentiate your

company from the general listing directory that is our current way to

list your company on our site. The customization is open ended. You

will be able to upload your own offers, photographs, videos and

connect to your existing social media feeds; Twitter, Flickr , Facebook .

Price: $1000

|[ S The Great Canadian Travel Company Ltd

manitoba - s e .
ARTS & CULTURE T l

WILDERNESS
RECREATION

ccccccc

eeeeeeeeeee

MMMMM



Package Ads

Driving traffic from travelmanitoba.com to our

partners can be accomplished through many ways

but one of the most effective is moving the client to

the partnerods site where the sal
closed. We will continue to offer package ads on

travelmanitoba.com.
http://lwww travelmanitoba.com - Show Offers - Microsoft Internet ... ;Ej ¢

Price: $500 / paCkage ad Winnipeg In-Seine Adventure ... C'est si bon! by CDEM

DESIRED ARRIVAL DATE * @ [mmiddlyyyy | This offer is vahid from 05/01/2009
# PEOPLE IN PARTY * ] A

# OF NIGHTS *

ADDITIONAL COMMENTS OR 2)

SPECIAL CONSIDERATIONS

FIRST NAME *

LAST NAME *

PHOME # *

EMAIL ADDRESS *

I'm Interested =
i this form « be kept confidential. Your information




E- newsletters

An e- newsletter continues to be an extremely useful marketing

tool. The content includes primary and secondary stories that

entice the subscriberto read  the e - newsletter . The letters include
partner banner ads to facilitate sales for the partners. 12 per year
sent to over 17,000 recipients.

Manitobg

Price: fiT e
Leaderboard style $500
Big box $750

WSO BRING
SMUsicaL g
RA
‘ The Winnipeq gy, i TIFICATION

Sponsorship :

1 e-letter $1500 includes Big Box ad, feature story
and clock visual

4 e-letters $5000 includes Big Box ad, feature story

and clock visual




E- cards N Cuw

To supplement our e - letters, Travel Manitoba will provide an
opportunity to reach our over 10,000 e - letters recipients through
e- cards.

The content of the e - card will be around unique offers that have a
trackable component, not simply an ad.

Price: $1000. 12 opportunities only!

EH TER for the chance to WIN a fantastic weekend

« Elkhorn Resort!

e Trayel

.AENTER! .: B . Manitoba

DETAILS | ENTER SWEEPSTAKES |INVITE FRIENDS  About Official Rules  Privacy

I".com




What 6s

A niche site dedicated to new and
different product and ideas and can
accommodate sell - offs.

We are always looking for fresh content!

Price: No charge

Contact : Claudine Gervais
cgervais@travelmanitoba.com

Hot ?

What's Hot?

Aseasonal trip around Manitoba

RSSFEED About What's Hot

Travel Manitoba has createx

MCO Offers Film Music of Philip Glass

SEARCH WHAT'S HOT

The music of Philip Glass | i .

— with pianist Michael Riesman Y .
Westminster Church, 745 Westminster Avenue
730 pm, Wednesday, 14 September 2011

SEARCH

What's Hot at a Glance

The Manitoba Chamber Orchestra's 2011/12 season get:
September 14 with a program of previously unrecorded film music by the influential
composer Philip Glass.

42 11CO Music Director and Conductor Anne Manson has recently worked with and recorded music by the
American composer, who celebrates his 75th bithday next year. As is often the case when working
New Exhibit on Exciting Fossil Discovery at  together, one project leads to another: the idea for this concert was to perform and record some of

Corner

@ Internet | Protected Mode: On v R100% v

D78 Q% v b BIRETIINON 750AM

*A partner can also purchase prime
location placement and editorial
space on this niche site.

Price: Primary partner $5000/year




Prize Packages

Travel Manitoba uses prize packages for a variety of things such
hosting contests to build constituents, exchanging prizes for contra
advertising , supporting media activity and events and travel trade
requests and simply for general awareness promaotion.

We are looking for our partners to contribute prize packages to be
part of a collection that can be accessed easily to be used for these
varied activities.

In return the partner will be provided the advertising recognition
and will be notified of its use.




Tourism Conference and Awards

Travel Manitoba will once again host a Tourism C onference in
the Fall of 2012. In conjunction with the Conference we will

also host the Manitoba Tourism Awards which serve to

recognize the many businesses in Manitoba that provide
exceptional visitor experiences fostering a professional

tourism industry.

Sponsorship opportunities for the Conference and the Awards
Gala evening as well as individual awards sponsorship are
available.




