











Manitoba's home during the 2010 Games
was CentrePlace Manitoba, an award-
winning pavilion in downtown Vancouver.
Under the direction of the Manitoba
Olympic Secretariat, a branch of the
Department of Culture, Heritage and
Tourism, CentrePlace Manitoba showcased
Manitoba's tourism, business, immigration
and sport and highlighted our province'’s
prosperity, opportunity and potential.

CentrePlace Manitoba was a 2,560 sq ft,
pre-fabricated and sustainable building designed
by Manitoba'’s Cibinel Architects. The pavilion was
named a Sustainability Star by the Vancouver
Organizing Committee for the 2010 Olympics
prior to the beginning of the Games. CentrePlace
Manitoba featured a recyclable outer wall and
reclaimed elm woodwork throughout. The
building’s design was intended to reflect
Manitoba's diversity, from sculpted landforms to
lakes and rivers to our vibrant urban centres.
Images of northern lights, polar bears and bison
were projected onto the exterior of the building.

Inside the building, panoramic video
presentations and virtual tours wowed visitors.
Visitors also got a preview of the Canadian
Museum for Human Rights, a partner in the
pavilion, through a series of interactive

exhibits. Travel Manitoba assisted with

training CentrePlace staff and travel

counsellors Karla Pratt and Nadine Tremblay were
on hand to greet visitors and answer their
questions about Manitoba for the duration of the
Olympic and Paralympic Games.

At the centre of it all:
CentrePlace Manitoba

Approximately 3,000 to 5,000 people a day visited
CentrePlace Manitoba during the Games and
were given the opportunity to enter online to win
one of three trips to Manitoba: a spa resort
vacation, a polar bear adventure day tour in
Churchill or a stay in Winnipeg, one of Canada’s
Cultural Capitals for 2010.

February 25 was Manitoba Day at the Games.
Premier Greg Selinger was among those in
attendance for the celebration which included
performances by Manitoba acts Burton
Cummings, Doc Walker, Grand Analog, Chic
Gamine, Tracey Bone and Inward Eye at B.C. Place
prior to the medal ceremony. Manitoba music was

played at sporting venues and made-in-Manitoba
films and music were available in the athletes’
village. As a lead up to Manitoba Day, a social
presented by Manitoba Homecoming on
February 24 attracted over 900 people who
enjoyed Manitoba music and the traditional
social fare.

Travel Manitoba also participated in a tour of 25
international media as they visited CentrePlace
Manitoba on February 10 and media relations
specialist Jillian Brown was in Vancouver to assist
in dealing with requests at the B.C. Media Centre.

Olympic Stories from Jillian Brown, Travel Manitoba Media Relations Specialist

In the midst of crowds waiting to zipline and ice skate, | worked at the media services booth at the B.C. Media Centre, where unaccredited media gathered to
furiously file their stories. Journalists from all walks stopped by for leads on non-sporting Olympics events, Canadian travel story ideas (and sometimes

Vancouver restaurant recommendations). The primary goal was to drive media to the online CTC Media Centre, a one-stop shop for rights-free photography,
b-roll footage, social media clips and story ideas, all organized by province.

In honour of Manitoba Day on February 25, staff at both Vancouver and Whistler media centres handed out polar bear “squishies” These coveted bears created
a buzz and helped raise awareness about Manitoba as a world-class travel destination.

A highlight of working at the B.C. Media Centre was witnessing the press conferences for Olympic medalists Jon Montgomery and Clara Hughes, which were
held, coincidently, on Manitoba Day. They were both so articulate and proud of their roots. They represented us well.
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Meet

Hor Marcelino

Minister of Culture, |
Heritage and Tourism &

Flor Marcelino is Manitoba’s new Minister of Culture,
Heritage and Tourism and Minister responsible for
Multiculturalism. Minister Marcelino was the MLA for
Wellington since May 2007 and was appointed to the
provincial Cabinet in November 2009.

The minister was born in the Philippines and, like all Manitobans, she
is very proud of her heritage. She immigrated to Canada 27 years ago,
when she and her family made their home in Winnipeg. They first
settled in the Weston community, located in the Wellington
constituency.

hesman j
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As a small business owner, Minister Marcelino published and edited
The Philippine Times for many years, helping the Filipino community
highlight their many contributions to the province and raising their
profile in the city and the province. She was on staff at Red River
College for 17 years, supporting the education of students from every
culture and walk of life.

The minister’s contributions to her community are many and varied.
She has been an active member of St. Stephen’s-Broadway Foundation,
the Premier’s Economic Advisory Council, Project Peacemakers and the
Broadway Disciples United church and its international affiliate, the
Global Ministries Board. In 2007, the minister unexpectedly
entered politics and made provincial history as the first
woman of colour elected to the Manitoba Legislative
Assembly.

As Culture, Heritage and Tourism Minister, she is
committed to supporting the industries,
organizations and events that make Manitoba
unique. Minister Marcelino believes the province’s
rich mix of cultures and our stunning landscapes
- both rural and urban - are two of Manitoba’s

greatest strengths.

At the March Travel Manitoba board
meeting, Minister Marcelino and
board member Barry Rempel.



Q & A with Flor Marcelino

on Manitoba’s Tourism Industry

Q: As the minister responsible for
tourism, why is this industry
important?

A: Tourism is vital to our province on many
levels. First and foremost, it is a significant
contributor to Manitoba's economy.
Inbound tourism can bring in as much as
$1.2 billion annually. The industry itself
employs about 15,000 Manitobans and
many thousands of jobs in other industries
are greatly affected by tourism.

The industry touches the lives of millions of
travelers in our province every year. It offers
enriching life experiences and creates new
opportunities for people to meet and
interact with one another. Our tourism
industry is also a powerful expression of our
identity as a province - our values and
diversity. It shapes our perceptions of
ourselves and others' perceptions of us.

Q: What are the biggest challenges
facing Manitoba’s tourism industry
today?

A:The major challenges facing our industry
are national in scope and are shared by the
whole country. The biggest challenge, for the
past decade, continues to be the decline in
visitors from the United States. In Manitoba,
this decline has been slightly offset by
increases in domestic and other international
tourism. However, it is still a challenge that
must be addressed to keep our industry
healthy and growing.

Another significant challenge is the growing
competition for tourism dollars in the
international marketplace. Canada is no
longer one of the world's top 10 tourism
destinations and Manitoba has a role to play
in making our country as attractive and
competitive as we can.

Q: How do you think Manitoba’s
tourism industry will respond to
those challenges?

A: Fortunately, here in Manitoba, we are
leading from a position of strength. Our
industry has been among the top three
provinces in its annual rate of growth —
even leading the country some years.

Travel Manitoba has recently begun to
implement an ambitious five-point plan to
accelerate the industry’s growth. It includes
new marketing and promotional
partnerships with the private sector, as well
as with federal, provincial and local
governments.

Q: What are the biggest
opportunities for growth in
Manitoba’s tourism industry?

A:The uniqueness, vitality and variety of our
tourism products are key factors. In
Winnipeg, they will be enhanced by the
Canadian Museum for Human Rights and the
proposed new environmental centre at
Assiniboine Park which includes an
international centre for polar bear education.

Across the province, we are seeing the
emergence of new Aboriginal tourism,
ecotourism and agritourism, along with
new business opportunities. The provincial
government is supporting these efforts in a
variety of ways. In particular, the Premier has
identified the development of tourism on
the east side of Lake Winnipeg as a priority.
It will be an even bigger attraction, once
we succeed in securing a World Heritage
Site designation for the east side boreal
forest region.

And, of course, providing quality in the
industry is, as they say, job one. In the new
world of online social marketing, good and

bad news both travel fast. We need to make
sure that every visitor's experience in
Manitoba is rewarding and memorable. We
have some of the best attractions and events
found anywhere. Our festivals are second-to-
none — from the rich multicultural Folklorama
to the Trappers Festival, Festival du Voyageur,
Corn and Apple Festival, Ukrainian Festival,
Winnipeg Fringe Festival, Country Music
Festival and the internationally renowned
Winnipeg Folk Festival.

We also have an abundance of scenic,
pristine provincial parks that provide
tourists with access to every kind of sport —
winter and summer. We have exceptional
camping facilities across the province and
wonderful wilderness, heritage and birding
tours. People come from all over the world
to see our polar bears, whales and our
stellar northern lights. Manitoba has it all. ..

We are proud of our international
reputation for hospitality. We go far beyond
basic cordiality. We truly care about our
neighbours and the people who visit us and
are committed to their well-being. I think
these core values represent our greatest
opportunity.

Q: In the spirit of Manitoba
Homecoming 2010, who are you
inviting home and where are you
taking them?

A: | will be inviting my extended family who
are former Manitobans to return home
again for 2010!
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UnexpectedTV.com launches
with video content

With the internet becoming a primary source
for travel research and trip planning, Travel
Manitoba has expanded its online content to
reflect the current trend with the launch of
UnexpectedTV.com. This new site is Travel
Manitoba'’s first foray into developing video
content for both internet distribution and
television advertising. The creative direction
for the site revolves around the fact that
visitors are often surprised by what they find
in Manitoba.

A consumer campaign coming this spring
will feature teaser television ads and outdoor
billboards that focus on the emotions
resulting from experiencing something
unexpected. It won't be until visiting
UnexpectedTV.com that Manitoba is revealed
as the destination that inspires such a range
of emotions. Full-length videos on the site
pick up where the teaser campaign left off
and tell the whole story. Check out

L“-\.:.
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Continues to

UnexpectedTV.com to see the full length
videos in addition to videos produced by the
Canadian Tourism Commission under Travel
Manitoba's partnership in the national asset
development program. This program was
designed to provide Olympic media with
intriguing Canadian stories.

The companion site UnexpectedManitoba.
com is where visitors are invited to share their
unexpected Manitoba stories, pictures and
videos, acting as a transition from the
successful ltsMyMoment.ca. The user-
generated content submitted here will also
be placed on social networking sites like
Facebook, YouTube and Flickr.

UnexpectedManitoba.com also features
bloggers Jacquie Crone and Emily Baron as
they experienced Manitoba'’s winter
adventures and cultural offerings. All winter
Jacquie embraced the cold and found fun in
the snow while Emily delved deep to
discover the best kept secrets in the arts and
culture scene.

NEW NICHE SITES TO TAKE OFF AND MAKE A SPLASH

Travel Manitoba has also launched two new
microsites dedicated to paddling,
UnsurpassedWaters.com and bird watching,
BirdingManitoba.com. Both of these activities
are growing in popularity and Manitoba is an
excellent destination for both. Manitoba is
home to almost three quarters of Canada’s
bird species and our abundance and variety
of waterways appeals to paddlers of all skill
levels.

A Statistics Canada travel survey of Canadian
residents from 2008 showed that 113,000
travelers participated in canoeing or kayaking
activities while on an overnight visit to
Manitoba, generating expenditures of
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$48,200,000. While the survey didn't single
out bird watching, according to the 2006
Travel Actions and Motivations Survey (TAMS)
wildlife viewing is the second most common
outdoor activity undertaken by Canadian
pleasure travelers. From 2006-2008, 7.5% of
Canadian pleasure travelers participated in
bird watching.

With established and active birding and
paddling communities, Travel Manitoba

met with industry representatives to get a
clear idea on what their customers are
looking for and how UnsurpassedWaters.com
and BirdingManitoba.com could help to
further promote these activities in Manitoba.

W

The development of Unexpectedtv.com and
UnexpectedManitoba.com, with the
introduction of video and bloggers and the
expansion of user-generated content and
social media presence, caters to the evolving
needs of vacation planners while enhancing
the perception of Manitoba’s tourism
experiences in the eyes of the public.

un

RECORRIDO MANITOBA,
SPIELRAUM MANITOBA,
WATHRIE

With tourism expected to rebound world-
wide in 2010 and beyond, Travel Manitoba
is reaching out to its international and
emerging markets with the introduction of
German, Spanish and Chinese consumer
and travel trade websites. The sites provide
an overview of Manitoba’s top attractions,
including the polar bears and beluga whales
of Churchill - traditionally top draws for the
international consumer. Information on
agricultural tourism and educational travel,
two growing tourism trends, is also included
along with visa and general travel
information.

These new sites will help make Manitoba an
easier destination to research online,
increasing awareness and interest and
translating into increased visits from travelers
in these markets. With China expected to
implement Canada’s Approved Destination
Status (allowing Canadians to actively market
in China) by mid-2010, Manitoba’s long
history of building the German market and
double digit increases in Mexican travelers to
Canada, Travel Manitoba'’s new international
consumer sites are a welcome addition in
reaching travelers from these countries.



Aboriginal tourism was on the agenda for a
Best Practices Mission held October 1-4, 2009
on Vancouver Island, B.C. Under the direction
of Travel Manitoba and with the coordination
efforts of consulting company CES, 11
Manitoba leaders in aboriginal tourism
participated in hands-on experiences and
benefitted from unique interaction with
suppliers in B.C's aboriginal tourism industry.

“It was very informative talking to aboriginal
tourism operators in B.C. and seeing what
they do to enhance business,’ said mission
participant Barb Scheschuk, now the assistant
manager at the Kikiwak Inn in The Pas.

The mission touched on various aspects of
tourism development and delivery, such as
product development, site development,
customer service, visitor education, safety/risk
management and marketing.

“One of the big stumbling blocks for any
business is retaining staff and they had a lot
of good points that | took back with me," said
Scheschuk.

Participants on this mission appreciated the
opportunity to go behind the scenes of other
tourism operations and see first hand how
Manitoba experiences can stack up against
some of the competition. The participants
also recognized the value in networking with
one another through the course of the
mission.

"It was a very positive experience for me,’
Schescuk said.

Later in October, 12 leaders in Manitoba’s
emerging agritourism sector participated in

another Best Practices Mission in south
western Ontario. Spanning a diverse range of
on-farm experiences, from entertainment
farming, to value-added fruit production, to
organic operations and exposure to sector-
based marketing initiatives, this agritourism
mission cultivated many new ideas for
participants.

“They were very open in sharing with us a lot
of ideas, things that worked for them, the
changes that they had to make," said mission
participant Kim Shukla, co-owner of
Stoneland Orchard in Steinbach, of the
agritourism operations they visited. “That was
very helpful”

Just like all missions, the itinerary was action-
packed. As one participant put it, a mission
like this “gets the creative juices going”. And,
in typical fashion, the mission served to
connect people in Manitoba’s industry in a
way not easily achieved through traditional
education opportunities.

This mission had the added benefit of
participation from Manitoba Agriculture,
Food and Rural Initiatives (MAFRI). This
department is spearheading an Agritourism
Development Strategy and have delivered a
number of agritourism workshops around
Manitoba. Shukla has delivered some of these
workshops for MAFRI, sharing examples and
photos from the mission with about 35 other
potential agritourism operators in Manitoba.

“The message is being carried further than
just the few of us that had the chance to go
on the tour, said Shukla, pointing out the
investment in this mission is likely to pay
much bigger dividends down the road.

Travel Manitoba is also continuing to
collaborate with MAFRI on future
development opportunities for this sector.

More to come...

Travel Manitoba is currently working on more
Best Practices initiatives for 2010. In the
hopper for further development are initiatives
related to destination development, trail-
based tourism and culinary tourism. Detailed
plans are not yet available, but please visit our
Tourism Industry website periodically for
updates at http://titravelmanitoba.com.

Best Practices Library

In the Tourism Business Toolbox on the
Tourism Industry website are some
examples of best practice success stories
from Manitoba tourism operators. These
stories, based on information provided by
the operations, demonstrate how
following through on a vision will lead to a
more successful business, and ultimately, a
more rewarding visitor experience.

Find these stories online at
http://ti.travelmanitoba.com/plan_tools/
library.html. To submit a Manitoba best
practice profile to the library, contact
Wayne Copet, Director of Industry
Development at
wcopet@travelmanitoba.com.

Manitoba Voyageur SPRING 2010 9



diidUc

Manitoba is getting ready to welcome
participants from across Canada and
around the world for Rendez-vous
Canada, taking place in Winnipeg May
8-12, 2010. Rendez-vous Canada (RVC)
is the premier international
marketplace for the buying and
selling of Canada’s tourism products.
Staged by the Tourism Industry
Association of Canada (TIAC) in
cooperation with the Canadian
Tourism Commission (CTC), RVC will
welcome 300 international buyers and
900 Canadian sellers and see an
estimated $350 million in Canadian
tourism product sales.

Travel Manitoba and Destination Winnipeg
have partnered to host the 33 edition of
RVC. A successful RvC in Calgary in 2009,
which saw brisk business for Manitoba
sellers and ignited interest and praise for
the province after a Manitoba luncheon
showcased this province's food, music and
friendly faces.

“Manitoba has always left a lasting
impression on delegates at RVC. | believe
this year especially, we have the
opportunity to show that Manitoba has so
much to offer," said Lynda Gunter, owner of
Frontiers North Adventures, a company that
has consistently attended RVC since 1988.

The unique format of the marketplace
features a series of prescheduled 12-minute
appointments over the four-day period.
Approximately 12,000 appointments are
prescheduled, with buyers and sellers
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making their appointment requests
through an online interface after consulting
a comprehensive directory of all buyers and
sellers. TIAC will then match the buyers and
sellers based on their requests, with a
‘perfect match'resulting when both a buyer
and a seller have requested to meet with
each other.

"The prescheduled appointments give you
a really good idea walking into the
appointment how to present yourself; said
Shawn Gurke of Nueltin Fly-in Lodges, who
will be attending his fourth RvVC in
Winnipeg.

"It works because it's the most cost effective
way to meet 70 plus buyers,"said Ken Ross,
Director of Event Operations for TIAC."The
marketplace is business orientated. When
the buyers go on the floor, they already
know where they're going to go and the
seller also knows what the buyer wants

to buy!

Gunter acknowledged the prescheduled
appointments are a great way to start a
relationship with a new buyer. She also
noted that other events at the marketplace
are just as important. “For those buyers with
whom we might require more time, we are
able to accomplish this during lunches and
networking events in the evening.”

One of the key promotional events at this
year's RVC is Manitoba Night, a showcase of
our people, arts and culture and night life at
the Manitoba Centennial Centre Concert
Hall on May 10. Highlighting our legendary
hospitality, Manitoba Night will feature

i

performances by local bands as well as the
Winnipeg Symphony Orchestra and the
Royal Winnipeg Ballet. Guests will also have
the opportunity to purchase hand-made art
and crafts from Manitoba artisans.

With the draw of having RVC in Winnipeg in
2010, this year's marketplace will boast
more Manitoba sellers than ever. To date,
24 Manitoba suppliers will be taking partin
RVC 2010. This number is up from only six
suppliers five years ago.

“We've seen the largest pick up in
Manitoba, said Ross, noting that the
number of sellers from each province
usually remains relatively stable.”l think
that's reflective of new products and
services coming on line, such as the
Canadian Museum for Human Rights. It's
also reflective of what's happening with
Travel Manitoba in terms of its international
marketing!

For smaller operations such as Gurke's, RVC
is an effective way to make essential
international connections. “l was looking
for a way to reach different markets. It was
time to get more involved in the travel
trade, said Gurke. The professional
environment means that attending RVC is
time, and money, well spent.

“Having it here in Manitoba makes it a lot
more attractive and affordable; said Falcon
Trails Resort’s Barb Hamilton. This year is the
first time Falcon Trails Resort is participating
in RVC.”I decided if we're going to explore
the opportunity of international trade, this
would be the year to do it”



Hamilton noted that there is an element of
the unknown as a first-time participant.

“I'm a little nervous about it, but | think it’s
exciting,”she said.“It's an opportunity that
we decided we should probably jump on
board with. It's a learning experience and
hopefully it will pay off”

As more Manitoba businesses attend RVC,
the more international buyers realize that
Manitoba has products that can compete
with exotic locations, Gurke remarked.

Gunter noted that more Manitoba sellers
mean more variety in the products being
offered.”Being able to showcase more

Manitoba products provides more incentive

for buyers to want to feature Manitoba,’
said Gunter.”Being able to offer products
that compliment each other and provide
more reason for a visitor to Manitoba to
stay longer, makes it easier for the buyers
we work with to want to sell Manitoba to
their clients!

According to Ross, RVC consistently scores

satisfaction rates over 95% with both buyers

and sellers and places at the top when
compared to other international
marketplaces.

This high level of
satisfaction means
that as host,
Winnipeg and
Manitoba will play
alarge role in
making this year’s
event a success.

“I think our

delegates are going
to be pleasantly
surprised at the
hospitality and
warmth of
Manitobans and
Winnipeggers, said
Ross. I think
everybody’s going to
be engaged, whether
it's the ticket agent at
the airport when they arrive, to the taxi

drivers, to the hotels, to the destinations and

services throughout Winnipeg and
Manitoba!

Added Gunter, “It's our time to shine and |

|

believe we will!
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As Manitoba makes an impression on the
international stage at RVC this May, there is
still time to get involved - whether it be as
a sponsor or volunteer. Contact Lilian
Tankard, Travel Manitoba's Partnership
Manager at ltankard@travelmanitoba.com
or (204) 927-7821 for details on how to be
a part of RVC 2010.

Great Canadian
Travel Company

Lazy Bear Lodge

Riding Mountain

Nature Tours
Resort

Royal Canadian Mint

Manitoba Lotteries

Heartland Travel

Manitoba

Sellers at

Destination Winnipeg

RVC

Lakeview Resort

Parks Canada

Aikens Lake Manitoba Museum
Frontiers North Wilderness Lodge
East Inc.
Adventures .
Falcon Trails Resort
S CDEM
Churchill Wild . .
Nueltin Fly-in Lodges A
. O Tours
Churchill Nature Tours Inh at the Forks
Manito Ahbee

Radisson Hecla Oasis

Canadian Museum for
Human Rights

Elkhorn Resort
and Spa

Travel Manitoba

Taking it all in: Pre and Post
Conference Tours of Manitoba

What better way to get people excited
about Manitoba than taking them out to
see and experience the best the province
has to offer? As part of the RVC
experience, international participants are
invited to take advantage of their time in
Manitoba and sign up for a pre or post
conference tour. Travel Manitoba and
Destination Winnipeg have assembled ten
itineraries representing some of the top
tourism experiences in the province.
Travel Manitoba is aiming to host 100
international participants on trips, which
include explorations of Manitoba's north,
Interlake, Whiteshell and Riding Mountain
National Park, and encompass activities
like paddling, fishing and indulging in
Manitoban culinary treats.
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Master Angler Awards program

For 50 years, anglers have been
recognized for their abilities and
achievements through the Master
Angler Awards program. To
commemorate this milestone
anniversary, a special pin will be
awarded to each angler who registers
a qualifying trophy fish with the
program in 2010.

The program was originally initiated by the
Neepawa Game and Fish Association. It was
an instant success and in 1960, the
association approached the Department of
Tourism to take over the Master Angler
Awards program as it is known today. The
first badges and certificates were issued to
480 anglers catching trophy fish of seven
different species.

Until 1985 the Master Angler Awards
program was administered manually when
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continued growth prompted
computerization with the first automated
awards issued in 1987. Today, the Master
Angler program recognizes 30 species and
has registered over 200,000 trophy fish —
approximately 10,000 fish a year with a
record 13,077 entries in 2003.

“The Master Angler Awards program is
without a doubt one of the best managed
and one of the most highly recognized
marketing tools in the fishing industry,’ said
Ryan Suffron, Executive Director of the
Manitoba Lodges and Outfitters Association,
of the continued popularity of the program.
“This one-of-a kind program broadly
welcomes anglers from far and wide to
experience and enjoy the diverse angling
opportunities that Manitoba has to offer. The
program combines angling recognition with
a focused priority towards resource
stewardship and sustainable use of our
fisheries!

“The Master Angler Awards program draws
attention to the tremendous fishing we
have in Manitoba, said angler Gerry Beck.
Beck, from East Selkirk, reached the

“Ultimate” status, the highest level of the
program and received his Diamond Badge
in 2009."Some of my friends that live
outside the province can't believe the
fishing we have!

Beck remarked that he like the challenge of
working his way towards the Diamond
Badge, and that not only do the anglers
have a sense of achievement when they
receive their awards, it is also a source of
pride.

“If you have a pin on your cap or on your
vest — it shows I'm a Master Angler”

This highly visible program is unique to
Manitoba. It promotes conservation and
responsible management of a renewable
resource through its “catch and release”
initiative. Approximately 90% of the entries
registered in the program are released by
anglers. The program serves not only as an
educational and conservation tool, but also
as a high profile and positive marketing tool
for Manitoba's world-class sport fishery.
Anglers from across the continent come to
Manitoba for some of the best sport fishing
in North America.



Introducing Master Angler Gear

To coincide with the 50th anniversary of the
Master Angler Awards program, Travel
Manitoba has licensed the Winnipeg-based
company Ryjus to design, manufacture and
sell the newly launched line of Master Angler

merchanglise,givingang!ersanotherwayto MASTER ANGLERS WANTED

proudly display their achievements.
ARE YOU A MASTER ANGLER?

All merchandise, which includes fleece,
leather and nylon jackets, hats and a variety
of shirts, display the Master Angler crest and
are available for purchase online at : W, i A | -
www.masteranglergear.com. Proceeds from P Want to be let In on the REEL deal?
the merchandise sales will be invested back Don't let this be the one that got l“'l,’l
into the Master Angler program. It Celebrate the 50th Anniversary by purchasing your

Master Angler Gear designed especially for Master Anglers,

Be part of the celebration and make sure you're wearlng
these trademarked pleces the next time you're Reelin® Inl

The merchandise is categorized into three
different groups — the first is products that
are available to the general public, the
second group includes exclusive products

that are only a\'/ailable to thosé with official masteranglergear com

Master Angler certification, the third group I t i
th;:urq mw uurwnhl e ensure

consists of co-branded items with yoil liave the Jatest Master Angler Gear.
Manitoba'’s lodges and outfitters. " :

One of the special items only available to
Master Anglers is an etched glass trophy —
a“brag piece”that is easy to display on an
office shelf. Also creating buzz are clothing
items in “fishoflage’, which takes its
cues from camouflage, but with an
angler identity.

With the Master Angler Awards
program celebrating its 50th
anniversary in 2010, now is

the perfect time to get your _
Master Angler gear. Go to e ;

www.masteranglergear.com —— J f'—&

SPECIALY ey
to make your purchase! AT Y ACCOUNT ur;-.m,,
AFPRNEL
=
= Tre— reayt 4 fapan.
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Following the successful launch of the
Manitoba Monsters brand last year, Travel
Manitoba once again took this promotional
theme on the road to fishing and hunting
expos in the US. and for the first time
across the pond to Germany.

For the second year in a row, Travel
Manitoba signed on as a major sponsor of
the All-Canada Outdoors Show, meaning
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Travel Manitoba was named as sponsor in a
$300,000 advertising campaign reaching all
10 U.S. Midwest markets where the show
was held.

Chicago was one of the key markets where
Travel Manitoba focused its marketing
efforts during the All-Canada Show.

“There was a very high awareness of
Manitoba in Chicago," said Kevin Palmer,

Travel Manitoba’s fishing and hunting
promotion consultant.

Following last year’s successful in-studio TV
cook-off in Minneapolis with three
Manitoba lodges, this year in Chicago saw
a CBS television crew go on location to
produce a spot from Travel Manitoba'’s
booth at the show. Shawn Gurke of Nueltin
Fly-in Lodges and Manitoba fishing expert
Norm McCreight shared Manitoba shore
lunch secrets and talked about the range
of fishing and hunting products in the
province with an estimated 1.9 million
viewers.

"I surveyed about 47 people and about half
of them were there just because of our
advertising,’ said Palmer.“So if that holds
true for the rest of the crowd, I think we
can safely say that was the best
promotional year we've had yet.

“Being in that market for more than one
year and really focusing on it has really paid
off,’ said Palmer.

Travel Manitoba was represented at every
All-Canada Show, including Minneapolis
and the first ever All-Canada Show in
Dallas.

To further extend the Manitoba Monsters
brand to hunting and to support the
efforts of the Manitoba Lodges and
Outfitters Association (MLOA), Travel
Manitoba also attended the Safari Club
International (SCI) Annual Hunters'
Convention in Reno, Nevada January 20-23.
The SCI marketplace is the largest of its
kind in the world and Travel Manitoba'’s
presence there in 2010 marked the
organization as a worldwide player in terms
of hunting marketing. To promote
Manitoba at the show, Travel Manitoba and
the MLOA offered an auction of six world-
class hunting trips. The Manitoba Monster
Grand Slam auction was a huge success,



both in terms of lodges'buy-in for
providing trips selling out in a day, and with
the show attendees.

“We got top of mind awareness not only
with the promotion the SCI did of our
auction, but also at the dinner [with SCI
members], where they did a very good job
explaining Manitoba,  said Palmer.

Palmer noted that plans are already in the
works for next year. "We've got some great
ideas. The operators collectively made a

nice plan. So we'll be even bigger next year”

With the struggles in the U.S. economy
affecting the number of American anglers
and hunters heading north, Travel
Manitoba decided to test the waters in
another of its important markets: Germany.
Although Travel Manitoba actively markets
in Germany, for the first time the focus was
solely on the fishing and hunting sector at
Jagd & Hund in Dortmund, Germany,
February 2-7.

Travel Manitoba, along with five Manitoba
operators, Kississing Lodge, Nueltin Fly-In
Lodges, Big Sand Lake Lodge, Webber's
Lodges and Einarsson’s Guide Service
traveled to Germany and set up a‘'Manitoba
lodge'in the exhibition area. The lodges aim
was to sell trips and a chance to win a trip
to Manitoba was also promoted in the
event guide, which was the equivalent of
$15,000 worth of advertising.

I B R S et

While Palmer noted the language barrier
posed some difficulty, the large number of
people at the show, upwards of 70,000,
meant that Manitoba got some great
exposure in the German market. Palmer
hopes to make an even bigger splash in
the future.

“We're going to pick up the number of

operators, said Palmer."We already have a The 20-foot inflatable replica of a northern pike marks Travel Manitoba’s booth and reinforces the Manitoba Monsters brand.
game plan!
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In 2009, Travel Manitoba reorganized its
advisory committees to more closely match
its objectives, with committees focused on
Manitoba'’s high volume markets, high yield
markets and sustainable tourism practices.

The High Volume (HV) Industry Advisory
Committee, under the direction of Chair
Trudy Schroeder, had its inaugural meeting
in September 2009, followed by a second
meeting in February 2010. With only two
meetings under its belt, the HY Committee’s
input has already had an impact, with
recommendations that are guiding Travel
Manitoba'’s efforts.

Visitor Services

Under the direction of the HV Committee,
Travel Manitoba is working on initiatives to
ensure Visitor Services is responding to the
changing needs of the travelling public. The
HV Committee recommended that the
vision for Visitor Services be focused on the
customer. The adopted vision is:
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“Travel Manitoba will be the visitor's most
respected and reliable source of travel
information in Manitoba”

This will be achieved by improving customer
relationship management and access to
enhanced visitor service programming
within the province. To ensure customers
receive exceptional service at all stages of
their planning cycle, Travel Manitoba'’s plan,
endorsed by the HVY Committee, includes
tactics to address visitor needs before they
arrive, during their trip and after they leave.
The HY Committee recommended
additional emphasis to be placed on
innovative technology to meet these needs.
To that end, Travel Manitoba is exploring
on-line travel counselling and options for
extending content to mobile devices.

With the support of the HV Committee,
Travel Manitoba's comprehensive plan to
establish a visitor services affiliate network
program is currently underway.

The HV Committee has also endorsed Travel
Manitoba’s plan to make considerable
capital investment in Manitoba’s six
signature visitor information centres, which
are dated both in terms of design and
physical condition. Upgrades to the centres
will include solutions to address current
customer expectations.

Gay, Lesbian, Bisexual and
Transgendered Tourism

Globally, Canada is promoted as one of the
most progressive and inviting countries in
the world, known for embracing,
encouraging and supporting diversity. In
2007, the Canadian Gay and Lesbian
Chamber of Commerce released a study
that reported Canadian Gay, Lesbian,
Bisexual and Transgendered (GLBT) residents
spend over $9 billion on travel annually with
over $5 billion spent within Canada.



Photo Credit: Lance Thompson

Travel Manitoba and Destination Winnipeg
have not placed emphasis on targeting this
market, however recently a consortium of
Manitoba suppliers has been more actively
seeking marketing support. Travel Manitoba
provided a small contribution towards the
production of a new brochure to respond to
requests for information from this market.

The HV Committee has encouraged Travel
Manitoba to do additional research on the
potential of this market for Manitoba. The HV
Committee urged that emphasis should be
placed on sensitivity and awareness training

to ensure the industry is prepared to address
the GLBT customer expectations. Travel
Manitoba and Destination Winnipeg will
work in collaboration with the Canadian Gay
and Lesbian Chamber of Commerce and
hope to deliver an industry workshop on
diversity and sensitivity in the fall.

Arts and Culture Tourism

After reviewing Travel Manitoba’s 2010
marketing plan, the HV Committee was
pleased to see that arts and cultural

attractions are being highlighted
throughout the campaign. The committee
has recommended that Travel Manitoba
place more emphasis on highlighting some
of the smaller organizations that do not
have the budget to invest in the partnership
programs.

Under a recommendation from the HV
Committee, Travel Manitoba is working to
create weekend packages featuring fall/
winter arts and cultural attractions to be
promoted as a’‘'mini-festival’ weekend, with a
pilot of this concept to be launched in the
fall of 2010.

The HVY committee also recommended that
Travel Manitoba take the lead in identifying
barriers to moving ahead on an arts and
culture tourism strategy. The majority of the
arts and culture organizations in Manitoba
has very limited resources and are primarily
focused on delivering programming for local
audiences where they see the most
potential to generate ticket sales.

Travel Manitoba, under the proposal of the
HV Committee, will explore opportunities to
collaborate with the arts and culture
community at the front end of their
planning processes. For example, under the
Cultural Capital of Canada initiative, a new
cultural plan for Winnipeg to 2020 will be
developed. Tourism needs to be identified
as a priority for economic development of
the sector in that process.

HIGH VOLUME INDUSTRY ADVISORY COMMITTEE
Chair: Trudy Schroeder, Winnipeg Symphony Orchestra

Board Liaison: Karen Oliver

Members:

Barry Bentham, Manitoba Conservation

Chantal Champagne, CDEM
Lorne Perrin, Canad Inns

Caroline Taubensee, Manitoba Lotteries

Chantal Sturke-Nadeau, Destination Winnipeg
Sandra Rosenberg, Holiday Inn Winnipeg South
Kim Jasper, Canadian Museum for Human Rights

Dorothy Dobbie, Pegasus Publications

Gloria Spence, Manito Ahbee

Josée Vaillancourt, Festival du Voyageur
Paul Jordan, The Forks

Margaret Redmond, Assiniboine Park
Maria Paletta, Radisson Hecla Oasis

Marc George, The Central Museum of the Royal
Regiment of Canadian Artillery
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People are an organization’s most valuable
assets. Organizations rely on their employees
to represent and to sell their company and
products to customers. Successful
companies understand that their success
depends largely on their ability to attract,
develop and retain quality employees.

The process of recruiting and hiring quality
people who are right for your company is an
important part of your job as a business
owner. Having the right people is key to any
company’s success. Poor staff selection can
result in a decreased level of customer
service, poor employee morale, high turn-
over and lost business.

As a business owner you can expect to be
involved in various aspects of the recruiting
and hiring process, from developing job
descriptions to conducting training sessions
for new hires.

Before the recruitment process begins, you
will need to review and update the job
descriptions for the positions that are to be
recruited. Job descriptions identify the skills
and qualities on which recruitment and
selection decisions are based.
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Accurate job descriptions help meet
emerging customer and organizational
needs, potentially increasing productivity
and improving customer service. Accurate
job descriptions clarify the roles and
responsibilities of positions, helping to
ensure that the right people are in the right
jobs. This is beneficial for the employer and
for the potential employee.

There are a number of resources for
gathering information for job descriptions.
One valuable resource is to involve your
employees. This can encourage their
investment into any changes that may be
taking place. Customer feedback can also be
a source of information on which areas of
your business are satisfactory and which
need improvement or development.

Lastly, the free downloadable National
Occupational Standards, available through
the emerit program is a valuable resource for
acquiring job descriptions for over 50
occupations specific to the tourism industry.
Comparing job duties and responsibilities to
industry standards and trends will help
ensure that job descriptions are relevant to
the industry and its demands.

All job descriptions must adhere to the
Manitoba Human Rights Code, as well as
Manitoba Labour Standards, so you will also
need to review relevant legislation. While
job descriptions must define the company’s
expectations and reflect the organizational
structure, they must also adhere to larger
industry and legal expectations.

Once you have the right people in place,
your challenge will be to ensure that they
have the skills and knowledge to perform
successfully, thereby increasing their job
satisfaction. Providing relevant training and
encouraging ongoing professional
development are the primary ways
companies invest in people.

This information has been adapted from the
emerit Supervisor Training Program.

For more information on MTEC's services,
contact Shannon Fontaine, CEQ, at 1-800-
820-6832 or (204) 957-7437 or by email at
sfontaine@mtec.mb.ca



astingMemories for:it’s MyMomen

Congratulations to Janice Murray of
Winnipeg for winning the It's My Moment
contest grand prize, a Manitoba
Homecoming 2010 VIP travel package.
Janice will tour the province, seeing sites in
Winnipeg, the Interlake, Pembina Valley, the
Parklands region, Western and Eastern
Manitoba.

Here is Janice’s winning moment:

“My daughter and | were living in Vancouver
and decided on the spur of the moment, to

And the
finalists are...

Aspiring Youth Award
Marie-Anne Beaudette-Dallaire
Larissa Peitsch

Jordan Ross

Aboriginal Tourism Award
Aboriginal Music Week

Leigh Cochrane Memorial Visitors Centre
O Roseau

Marketing Excellence Award
Folklorama/Canad Inns

The Provincial Exhibition of Manitoba
Spirit Way

TR o T s, P o
2 L "% & :
- O 5 ﬁ -

make a trip to Manitoba to visit with family.

At that time my daughter was infatuated
with sunflowers. She had her bedroom
decorated in everything sunflowers. | guess |
never thought anything of it but as we were
nearing the turn off to Stonewall and it was
raining slightly, I looked over at her and saw
she had tears in her eyes. | asked her,‘Diana,
what ever is wrong?’

She said “Mom, look”and to my left was a
field of sunflowers all in bloom. We stopped

#"g

ntestivinner
and got out and took pictures and it was

one of the most‘momentous moments’ of
our being together and sharing something.

.
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I'll never forget it and for that brief time, we
were together.

Diana now lives in Australia but still has
sunflowers all around her.

For her to be able to make that trip again
would mean the world to both of us”

Vianitobalourisn
Awards Gala

The 2009 Manitoba Tourism Awards Gala has
been confirmed for Wednesday, May 26, 2010
at the Fairmont Hotel Winnipeg. Eighty-five
tourism organizations or individuals were
nominated for an award in one of 10
categories, including the Travel Manitoba
Award of Distinction that recognizes

Media Award
H20 Gimli and Beaches Adventure Guide
Les Productions Rivard/
Destination Nor'Ouest
Star 94.7 FM Radio

Sustainable Tourism Award
Falcon Trails Resort

FortWhyte Alive

Neultin Fly-In Lodges

Travel Manitoba Award

of Distinction

Chad Olafson

International Peace Garden
Board and Staff

Philippe Mailhot

Service Excellence Award
Murray Greenfield

Marian Perrett

Jim Woo

exceptional leadership in the Manitoba
tourism industry. The gala will honour winners
and finalists in each of the 10 categories in
addition to presenting the Destination
Winnipeg Award of Distinction.See the event
line-up and get more information on tickets at
www.manitobatourismawards.com.

Partnership Award

Eastside Aboriginal Sustainable
Tourism Inc.and Manitoba Lotteries
Corporation

Turtle Mountain - Souris Plains Heritage
Association

Community Futures Greenstone and
Snow Lake Community Development
Corporation

Product Development Award
Heartland International Travel and Tours
Hy-Wire Zipline Adventures

Leigh Cochrane Memorial Visitors Centre

Volunteer of the Year Award
Paul Bennett

Gerry Clark

Lionel Laval
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In partnership with the Canadian Tourism
Commission, a sales mission and event will take
place with travel trade contacts in the Chicago
area. For more information, contact Dené
Sinclair at desinclair@travelmanitoba.com.

The Canadian Tourism Commission presents
Showcase Canada - China aboard a Yangtze River
cruise ship. As Canada awaits implementation of
its Approved Destination Status, this event
represents a unigue opportunity for Canadian
businesses, PMOs and DMOs to engage with
Chinese tour operators from China’s key markets.
For more information, contact Lionel Johnston at
lijohntston@travelmanitoba.com.

Destination Winnipeg and Travel Manitoba are
partnering to support the Midwest tour
operator TourCo at their annual product launch
to over 150 group tour leaders from throughout
Minnesota and Wisconsin. TourCo will highlight
their Manitoba tour product to their group
leader database and provide an opportunity for
networking. For more information, contact
Dené Sinclair at desinclair@travelmanitoba.com.

voyageur

20 Manitoba Voyageur SPRING 2010

Manitoba Voyageur is produced

by Travel Manitoba to keep industry
informed about trends and events
affecting the province’s tourism industry.
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The Winnipeg Tour Connections partnership will
be working with the Thunder Bay Chamber of
Commerce to network with their members. This
will supplement additional sales calls and drop-
ins the partnership does annually in the
Thunder Bay travel market. For more
information, contact Dené Sinclair at
desinclair@travelmanitoba.com.

The Sport Events Congress is widely recognized
as the premier gathering of representatives
from national sport organizations, event rights
holders, industry suppliers and corporate
sponsors. The Congress features education
sessions, networking opportunities and a

one to one sport exchange. For more
information contact Mark Clarke at
maclarke@travelmanitoba.com.

This is a week of sales calls made by Team
Winnipeg in the Ottawa marketplace. The focus
is on major city-wide opportunities within the
association and government markets. For more
information contact Mark Clarke at
maclarke@travelmanitoba.com.
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Rendez-vous Canada is Canada’s premier
international tourism industry marketplace,
providing an opportunity for international
buyers to meet suppliers of Canadian
tourism products and services. For more
information, contact Lilian Tankard at
Itankard@travelmanitoba.com or go to
www.rendezvouscanada.travel.

In partnership with Destination Winnipeg and
Canad Inns, Travel Manitoba will be one of the
title sponsors of Air Fest, an event prior to the
annual Air Show at the Grand Forks Air Force
Base. Travel Manitoba will have a booth to meet
and greet attendees, hand out promotional
items and have access to 40 thousand
customers from across the region. For more
information contact Michel LaRiviére at
mlariviere@travelmanitoba.com.

The Manitoba Tourism Awards Gala is an
annual program recognizing excellence in the
promotion and delivery of tourism experiences
in Manitoba. This year’s awards gala will be
held at the Fairmont Hotel in Winnipeg.

For information go to
www.manitobatourismawards.com.

Please send your comments or questions

to Alexis McEwen, Communications Coordinator at;
Travel Manitoba

7% Floor, 155 Carlton Street

Winnipeg, Manitoba R3C3H8
or by email to: amcewen@travelmanitoba.com



